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JUSTICE for  Chi ldren ,  Pr o j e c t  N e w s    2014 

It all started when I was incarcerated due 
to a petty crime I committed when I was 
15 years old. I was of course not of the 
maturity to control myself, my thoughts, 
and naturally my life back then. I can still 
deeply feel the chills that ran through me 
and the sense of pity I felt looking at the 
people there when I went “inside”.

One really must experience it in order to 
be able to understand the attitude of the 
people towards one another, and myself. It 
is so sincere and real that I could say that 
as sad as it is, it is also an opportunity to 
see people’s true colors and learn about 
life.

I should say that the turning point in my 
life was being sent to prison. How could it 
not be? I started school there. Just when I 
thought that my school life was over and 
started pondering what kind of a life I 
could expect outside those walls, I started 
formal education from the eighth grade 
in there.

What I want most out of life is for our 
society to abandon their prejudices 
towards us. Because we - most of us - 
are not people who look to the past in 
determining our future. When given the 
opportunity, most of us can manage 
to make a life for ourselves with the 
awareness that came as a result of our 
experiences. Have we not managed to do 
so?

I am currently attending one of the top 
universities of Ankara. Many of my friends 
are attending various other universities. 
And many more whom I do not know 
about. Unfortunately, what I have 
mentioned above is only possible when 
someone supports us.

I do not want to think about those who 
do not receive any support. The only thing 
that these souls who actually have hearts 
of gold need is people who can tell them 
that their wrongdoings are wrong by 
taking a real interest in them.

FORTUNATELY...

We would like to thank to Sakarya Bar Association 
for permission to use the pictures above and ÖZ-GE 
DER for sharing the letter.
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Respect for human 
rights and basic 
freedoms, and 
JUSTICE FOR ALL CHILDREN

Kick-off date:  
3 January 2012

End-date:
3 November 2014

JUSTICE FOR CHILDREN PROJECT

A project has been kick-started in Turkey on Jan 3, 2012 with a view to the protection of the 
rights of the child in the judicial system as per the rule of law principle. The “Justice for Children 
Project”... The project is implemented with technical support from UNICEF, financial support 
from the EU, and the stakeholders are the Ministry of Justice, Ministry of Family and Social 
Policies, the Supreme Council of Judges and Prosecutors, and the Justice Academy of Turkey.

The “Justice for Children Project” has 3 main objectives:

1. The actualization of the right to a fair trial, and protection of the rights of the child in the 
juvenile justice system within the principles of preventing the derivative victimhood of children 
and resorting to deprivation of their freedoms as a last resort,

2. The preparation of a specialized and institutionalized on the job training for juvenile justice 
system professionals,

3. Benefiting of the children deprived of their freedom from individual rehabilitation services 
within the frame of the Individualized Treatment System for Child Inmates (BISIS).

Members of parliament, local and higher judicial bodies, penal institutions, judges, prosecutors, 
attorneys, social workers, civil society organizations, and all other relevant members of the 
judiciary are foreseen to be reached through the project. The final beneficiaries will of course 
be the children and families.

www.cocuklaricinadalet.org @CocuklarAdalet
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“The final 
beneficiaries will of 
course be the children 
and families”
Basri BAĞCI
Deputy Undersecretary, Republic of Turkey 
Ministry of Justice

Children pushed into crime are one of the most 
important topics within the justice system and 
should not be overlooked. Children and young 
persons have similar issues in our country as well 
as in other countries. The search for new mod-
els and new approaches pertaining to resolving 
the issues of the young persons and children is 
on-going. As a result of this search, members of 
parliament, local and higher judicial bodies, penal 
institutions, judges, prosecutors, attorneys, social 
workers, civil society organizations, and all other 
relevant members of the judiciary are foreseen to 
be reached through the project. The final benefi-
ciaries will of course be the children and families. 
The Law on the Protection of the Child dated 2005 
has been promulgated.

Within the frame of the principles of “actualization 
of the right to a fair trial”, “prevention of victim-
hood”, and “resorting to deprivation of freedom as 
a last resort “ foreseen in the aforementioned Law 
and with the objective of protecting the rights of 
the children in the juvenile justice system, the Jus-
tice for Children Project has been planned to be 
implemented with UNICEF’s  technical assistance, 
the EU’s financial support, and in co-operation 
with the Ministry of Justice, Ministry of Family and 
Social Policies, the Supreme Council of Judges 
and Prosecutors, and the Justice Academy of Tur-
key between 2012 and 2014.  

When we observe the prominent objectives of 
the project, the following items stand out:

1. Trainings on Co-ordination in Child Protective 
Services have been given. Efforts towards devel-
oping an UYAP-compatible software for the Moni-
toring of Protective Supportive Measures and Se-
curity Measures are on-going.

2. Research reports on the Juvenile Justice System 
in Turkey, Public Custody, Child Prosecutor Of-
fices, and Protective Supportive Measures have 
been prepared.
3. International field visits pertaining to Child 
Prosecutor Offices and conditional release have 
been carried out (England, Spain, Switzerland). 
The standards of the child interview rooms in 
courthouses have been improved and a pilot 
child interview room has been built in the Sincan 
Courthouse.
4. A Case Based Training Program has been pre-
pared for Juvenile Justice System professionals. 
E-learning and traning management systems 
specific to these trainings have been developed. 
The Justice for Children International Symposium 
has been held and a symposium booklet has been 
printed. Efforts on developing curricula for the 
training of prospective judges and prosecutors 
are on-going. The training for 850 juvenile justice 
system professionals is currently underway.
5. The integration of BISIS - developed for children 
in penal institutions - to UYAP has been ensured 
with the support of the IT Department of the 
Ministry of Justice and applied BISIS trainings also 
covering conditional release have begun.
These efforts will only be successful through the 
co-operation of all public institutions and agen-
cies, and the civil society organizations in a holis-
tic approach. We, as the Ministry of Justice, sup-
port and attach importance to these efforts.  
At this point, we hope that policy makers and 
law makers and enforcers will duly fulfill their re-
sponsibilities in combating juvenile delinquency 
which is a social issue, and would like to thank 
UNICEF  Turkey for their support to the project.
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“UNICEF sees justice for 
children as a fundamental 
principle in the protection 
of the child.” 

Dr. Ayman ABULABAN
UNICEF Turkey Representative

Could you elaborate on UNICEF’s position 
on the strengthening of the justice system 
for children and what mechanism you use 
for collaboration with the stakeholders to 
this end?

UNICEF sees justice for children as a fundamental 
principle in the protection of the child. 
According to the United Nations Convention on 
the Rights of the Child, “States Parties recognize 
the right of every child alleged as, accused of, 
or recognized as having infringed the penal law 
to be treated in a manner consistent with the 
promotion of the child’s sense of dignity and 
worth, which reinforces the child’s respect for 
the human rights and fundamental freedoms 
of others and which takes into account the 
child’s age and the desirability of promoting the 
child’s reintegration and the child’s assuming a 
constructive role in society”. The Convention on 
the Rights of the Child also explicitly states that 
the deprivation of children from their freedom 
should be short term and a last resort.

For the safety and protection of the children 
who have a relation to the judicial system, they 
should never be incarcerated with adults and 
they should have easy access to legal, medical, 
emotional, and other appropriate supports. 
Any act of maltreatment, sexual abuse, abuse 
or torture towards children is a violation of 
international law.

It is therefore that the United Nations Secretary 
General has put forth the United Nations 
General Approach to Justice for Children in 
2008. The purpose of the Justice for Children 
Project is to ensure that all individuals under 18 
years of age described, as it is in the Convention 
on the Rights of the Child, as a child receive 
better treatment and that they are protected by 
justice systems including the security and social 
assistance sectors.

UNICEF supports the Government of Turkey in 
the establishing of a specialized and customized 
justice system in light of these international 
policies and guidelines and is in close co-
operation with various institutions to this end. 

Many researches, pilot applications, and legal 
reforms have been made for new work paths; 
however, there remains much more to be done. 
Transparency and independent monitoring, 
for example, are key issues as well. UNICEF will 
gladly continue to work with the institutions of 
Turkey and to contribute to efforts to this end.

UNICEF supports the Government of Turkey in the establishing of a 
specialized and customized justice system in light of these international 
policies and guidelines and is in close co-operation with various 
institutions to this end.
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Result 1
Children’s rights are protected in the Juvenile Justice System through the 
implementation of principles such as exercise of the right to fair trial, prevention 
of their secondary victimization and by ensuring that deprivation of their liberty 
is used as a measure of last resort.

Main Project Activities:
ç Strategy Paper on Coordination in Child Protection Services, Action Plans 

and Training Materials have been developed. 

ç “Court Decisions Informatics System” (TKBS) has been put in place to follow 
up and monitor the implementation of Protective and Supportive Court 
Decisions.

ç A series of field studies on Protective and Supportive Court Decisions, 
Juvenile Prosecutors’ Offices and State Guardianship have been carried out by 
national and international experts and recommendations have been prepared.

ç Standards for Juvenile Interview Rooms at Courthouses have been 
developed with the first child interview room set up at Sincan Courthouse. 

Source: National Strategy on the Rights of the Child and Action Plan (2013-2017)

Existing National Child Protection 
Services in Numbers

720 
Nurseries, Child 

Care Centres, 
Children’s Homes, 

Orphanages  

e Yurdu 
Children under 

protection 

14.008 

Children 
supported in 
their family

34.892 

Rehabilitation for 
8.828 

children living and 
working in street at 

39
child and 

youth centres
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“Political 
commitment is key 
to sustainability”

We talked to the Project Consultant Assoc. 
Prof. Hasan BÜKER about the importance of 
coordination in child protection services...

Mr. Büker, why is coordination in child protection services important?
The child protection field is not one-dimensional in respect of the target population it serves. 
For instance, the child’s medical problems may draw attention at first sight, like in the case of 
substance abuse but a careful analysis of the case may reveal various underlying environmen-
tal and family-related factors pushing the child to this problem. Substance abuse may lead to 
exploitation or delinquency. Finding solutions in one single field of child protection services 
may fall short of solving the underlying problem. That’s why, inter-agency coordination and 
cooperation are crucial.

How did the Justice for Children Project contribute to coordination in child protection services?
As you know, it is not easy to achieve inter-agency coordination in public administration. 
When different institutions want to work together, they may face many difficulties. The tra-
ining programme on Coordination in Child Protection Services that was developed in the 
Justice for Children Project is raising awareness about why institutions should work together. 
It is familiarizing them with tools which they need in order to work together, such as child 
protection strategy paper, related legislation, the software called Court Decisions Informatics 
System, as well as risk and case management that should be done together. Trainees get to 
know other professionals and tools used by different institutions serving for the same purpo-
se. This was needed to ensure coordination at provincial level…..

What kinds of obstacles did you face during the training and how did you overcome them?
When training our trainers, we had some assumptions about the risks related to the trainings. 
We assumed that the culture of working together wouldn’t be established so easily, and the 
tendency to lay responsibility on others could lead to conflicts in training. These kinds of dis-
putes took place from time to time… The approach we adopted about training was as such: 
we are all responsible for any problem and should find the solution together. This approach 
was also embraced by the trainees, which helped us to overcome the obstacles easily. 

The sustainability of these initiatives is of paramount importance. What have you done to 
achieve sustainability?
Sustainability is very important. Actors working in the child protection field are changing all 
the time. However, we need to keep this awareness alive. I believe this was the strongest 
point of the Project. Coordination in child protection services is more than a project activity. 
We developed this training in such a way that it will also be applicable in the long term. Our 
trainers are specialized staff members of the Ministry of Family and Social Policies. The fact 
that these persons have been qualified as trainers through certification and recognised by the 
Central Coordination guarantees sustainability. So does the fact that training materials have 
been developed and printed… Should the Ministry wish to organise this training again later 
on, there will be trainers and training materials already available. The only thing that needs to 
be done is to plan and go ahead with trainings. Political will is another necessary factor. The 
commitment of the administration is another prerequisite of sustainability. 



8 

JUSTICE for  Chi ldren ,  Pr o j e c t  N e w s    2014 

What is the purpose 
of trainings on 
coordination in child 
protection services?

Actions to be taken in the field of 
intervention and early warning call for 
an effective inter-agency coordination/
cooperation and sharing of information. 
In this respect, another important area 
of work is procedures and principles 
governing Central Coordination, 
Provincial Coordination and District 
Coordination structures bringing 
together Ministries and their provincial 
units respectively at headquarters and 
provincial and district levels, as well as 
secretarial structures in charge of their 
effective functioning. The Strategy Paper 
on Coordination in Child Protection 
Services drafted for this purpose aims 
to ensure an effective and efficient 
functioning of all the components of the 
model as expressed by Strategic Goals 
and Objectives

Thi first part of the Strategy Paper 
presents the Coordination Model. The 
2nd part deals with the strategy needed 
to put this model into practice. And the 
last part includes an activity plan for the 
implementation of this strategy. This 
paper shows the activities that need to 
be done to achieve cooperation and 

coordination between different services, 
disciplines and personnel which should 
result in coordination in child protection 
services at the end of the day.

The adoption of the strategies included 
in this paper by the relevant Ministries 
and at provincial coordination level will 
guarantee implementation. An indicator 
for this is the drafting of action plans at 
both levels. Therefore, goals and activities 
stated in this strategy paper adopted by 
the Central Coordination structure need 
to be part of the work programmes of the 
Ministries and Provincial Coordination 
structures and implemented by them. 
The objective number 10 of the strategy 
is about making sure that this expectation 
comes true.

Trainings on coordination in child 
protection services delivered as part of the 
Justice for Children Project aims to raise 
awareness of the relevant institutions at 
local level, familiarise practitioners with 
tools that will facilitate coordination at 
local level, ensure the sustainability of the 
functioning of the system and adoption 
of a child-centred approach. 

Actions to be taken in the field of intervention and early warning call 
for an effective inter-agency coordination/cooperation and sharing 
of information. Another important area of work is procedures and 
principles governing Central Coordination, Provincial Coordination 
and District Coordination structures bringing together Ministries and 
their provincial units respectively at headquarters and provincial and 
district levels, as well as secretarial structures in charge of their effective 
functioning.
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Aegean 2 610

North
East Anatolia 1 271

Mediterranean 2 856

Cent. Anatolia 3 201

Black Sea 2 214

East Anatolia 786

Marmara 5 010

Regional Distribution of Sexual 
Abuse Cases Filed 

13.925
Number of 
convictions

Number of 
sexual abuse 

cases filed

17.948 

2013

Source: Turkish Ministry of Justice, Judicial Statistics, , 2013 

Trainee Profile 

M. Of Family and Social Policies 50
MNE               39
M. Of Health, Provincial/Dist. Dir 51
Probation Department 32
Provincial D. of Youth & Sports 36
Employment Org.  40
Governors/Deputy Gov.  17
Judges, Pros., Social Workers 39
Local Administrations 52
Police/Gendarmerie Juvenile B  87
Universities and CSOs 25
Bar Associations  18

486 Senior Level and Operational staff 
members were trained about the Strategy 
on Coordination in Child Protection 
Services. Moreover, secretarial officers 
of 81 provinces attended Training 
Programme for Provincial Coordination 
Secretarial Officers.

567 Institution    Number of participants

Number of children 
charged with an 
offence in 2013 

182.308
Source: Turkish Ministry of Justice, Judicial Statistics 2013
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This is a different kind of training. I felt 
emancipated when delivering the training 
because the training format gave me a margin 
of freedom; the training is democratic and allows 
trainees to fully express themselves. We are 
working with trainees in constant interaction. 
We try to reach the most appropriate conclusion 
through thesis, antithesis and synthesis. For 
example, a trainee said that his superior made 
him attend the training, and he thought he 
would be done in the evening. He confessed it 
to me at the end of the first day: However, ice-
breaking activities, introductions and interaction 

of the group made him abandon the idea of 
quitting the training.

Trainees express themselves throughout the 
training. They empathise, point the problems in 
their working environment and have a chance 
to make comparisons with others. We discuss 
the problems they face in the field and arrive at 
potential solutions.

Moreover, thanks to UNICEF, trainings are serious 
and structured. There is no more “what if” in 
minds.

“I felt emancipated when delivering 
the training”

Ali SÖNMEZ, Social Worker and trainer, from the Ministry of Family and Social 
Services, Deputy Director of Saray Engelsiz Yaşam Centre talks about the 
training on coordination in child protection services. 

Pilot Provinces Where the New Child Protection Model 
and Coordination Strategy were disseminated

Kocaeli

Zonguldak

Mersin

Samsun

Manisa

Konya

Malatya

Edirne

Antalya

Trabzon

Van

Erzurum

Gaziantep

Bursa
Ankara

Adana
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Cem SUNALP – Bursa Special Provincial Administration Social Services Director

It is necessary to get the message across about child protection services, to thoroughly inform 
individuals and institutions, and to have a real understanding of decision-makers’ point of view on 
this subject. Plans and programs are being developed a bit hastily. I believe some components are 
being overlooked.

I believe these kinds of training are innovative. The training was fun. It included group works and 
sharing of experiences. It had a good training plan. Child protection services are crucial because 
they are about children, actors of the future. Services involve many stakeholders, but should be 
coordinated from one single point. Provincial units created or to be created at Governors’ offices 
should be empowered, and their responsibilities designated. Risks and opportunities associated 
with the achievement of objectives as well as strong and weak points should be identified. I got to 
understand the need for shortening the process time through the new software.

Rabia DİNÇER AYCIL – Mersin Probation Directorate, Psychologist

As explained during the training, provincial coordination secretariat is the instance which 
coordinates institutions. If we make good use of this mechanism, we could take positive steps to 
reintegrate children into the society and family before they are brought before the court. It’s been 
a pleasure to attend this training. 

Emel KURŞUN – Samsun Public Health Directorate, Social Worker

As a social worker, I am following up health measures for children. We used to hold coordination 
meeting in our province already, but this training enabled every institution to talk about its services in 
greater detail. We have some project ideas we want to implement with all relevant institutions when 
we get back to our province. Provincial coordination secretariat will be in charge of the Project. We 
are planning to deliver trainings for families with children subject to health measures within scope of 
family training programme. We also want to get children to engage in sportive activities in different 
groups by their interests and capabilities. We should support the child from every perspective.

Fettah YILMAZ - Antalya Metropolitan Municipality, Social Worker

Before the training, we had felt a lack of inter-agency communication concerning the coordination 
of child protection services. We used to get things done, mostly by our personal skills. We used to 
have problems about moving things further. Thanks to the training, we had an opportunity to engage 
directly with practitioners. We met professionals of all relevant institutions. I believe this process has 
strengthened our communication. Previously, we had the mindset “it’s none of my business. Let them 
do it”. Now, all institutions have developed ownership of the process.

Fatma POLAT – Malatya Akşemseddin Hearing-impaired Children’s Primary School Deputy 
Principal

This training showed that the legislative aspect of the lack of coordination should be handled as 
well. Now it is imperative that all relevant institutions come together to decide what is in the best 
interest of the child. Once I get back to Malatya, I want to be part of the provincial coordination 
centres to be established. Every single child matters. We should empower children. They are the 
foundation of the society. 

Trainees’ opinions
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 Child-friendly Judicial Interview Room

Waiting 
Room:
Waiting room is 
a room which 
allows the child 
to be interviewed 
to spend time 
actively before 
the interview; and 
which has objects 
like toys, pencil and 
paper and books 
in it. 

Interview Room:
A room in which 
judicial interview 
with children is 
conducted by an 
expert trained on 
judicial interview 
with children, 
which is equipped 
with technical 
hardware to allow 
for audio and video 
recording and 
designed uniquely 
for judicial 
interview with 
children.
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 Child-friendly Judicial Interview Room

Pilot Provinces where 
Juvenile Judicial Interview Room 

are being established 

Sakarya

Zonguldak

Mersin

Samsun

Manisa

Konya

Çorum

Malatya

Adana

Kayseri

Edirne

Antalya

Trabzon

Erzurum

Gaziantep

Bursa
Ankara

Technical room:
A room with phone/audio connection with the interview room and equipped with 
technical hardware to allow specialised observers, accompanying person, lawyers, 
judges and prosecutors to listen to and watch the expert’s interview with the child 
at the same time as the interview is going on. The room is equipped with Audio and 
Visual Informatics System (SEGBİS) of the Ministry of Justice.

Interview Room:
A room in which 
judicial interview 
with children is 
conducted by an 
expert trained on 
judicial interview 
with children, 
which is equipped 
with technical 
hardware to allow 
for audio and video 
recording and 
designed uniquely 
for judicial 
interview with 
children.
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Result 2

“Due to 
lengthy pre-trial 

detention in Turkey, there 
are more children under 
pre-trial detention than 

those convicted...”

“There are not 
enough Juvenile 

Courts in Turkey, and 
those that exist are 

under-equipped and 
under-staffed…”

“There should 
be more juvenile 
courts and their 

capacity should be 
improved…””

Main Project Activities
ç An International Symposium on Juvenile Justice has been organised.

ç A Prognostic evaluation of the Juvenile Justice System in Turkey has been 
carried out.

ç Case-based Training Programme for Juvenile Justice Professionals has been 
developed, interdisciplinary facilitator teams have been set up and judicial 
staff has been trained. 

A specialised and institutionalised in-service training programme is available for 
Juvenile Justice Professionals. 

Source: National Strategy 
Paper on the Rights of the 
Child and Action Plan   
(2013-2017)
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International Symposium 
on Juvenile Justice
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Symposium 
booklets are 
accessible on 
the website

“International Symposium on Juvenile 
Justice”, an important activity of the Justice 
for Children Project was held in Ankara 
Hilton Hotel on 5-7 December 2012. 
More than 500 national and international 
experts attended the Symposium which 
provided a platform for discussing and 
looking for solutions to problems related to 
different components such as Protection/
Prevention, Trial and Enforcement. The 
symposium lasted 3 days and served as 
a platform of discussions on “Juvenile 
Justice System in Turkey”, “Interagency 
Coordination” and “International Models 

for Juvenile Justice System”.

The Symposium was followed with 
great interest. 33 communications 
on protection and prevention, 40 
communications on trial and 34 
communications on enforcement (a total 
of 107 communications) were presented 
by professionals and civil society 
organisations during parallel sessions 
and experts panels. The proceedings of 
the symposium were published under 
3 headings in a four-volumes report 
and distributed to relevant persons, 
institutions and agencies.
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Oben SÜDÜTEMİZ 

Social Worker at 14th Family Tribunal of 
İstanbul

As the first social worker appointed to a family 
Tribunal in Turkey, I’m glad to have been 
part of such a comprehensive, case-based 
and holistic interactive training programme 
and I’m hopeful for children. Thanks to the 
training, judges, prosecutors and social 
workers working at juvenile courts or at other 
courts where there is not a juvenile court are 
sitting around the same table and discussing 
the protection and welfare of the child. This 
is a sign of team spirit sensitive to the needs 
of the child and of the belief in changing 
traditional stereotyped approaches to child-
related issues. Although it looks modest at 
first sight, I believe this training is strong 
enough to ensure sustainability for the 
welfare of the child, to mobilise the system 
and to guide social policies.

Could you give us some examples of the 
discussions held at the training?

There were heated debates on medico- legal 
circumstances related to child victims of 
sexual abuse who would not accept to go 
through bodily examination. Nihal Fındık, 
member of facilitation team and prosecutor 
in İzmir talked about her experience with 
a 16 year-old girl who had become part of 
judicial proceedings upon a suspicion of 
sexual assault/rape and, having undergone 
numerous examinations and fed up with 
explaining her case many times, had refused 
genital examination saying “nobody can 
force me to go through it again, I will 
under no circumstances go through an 
examination. Concerning this case, some 
jurists said that it is imperative that the child 

should be subject to a bodily examination if 
there is a court decision. They argued that 
it is important to find out the material truth 
and evidence through the body of the child 
to prevent the recurrence of the offence for 
want of another evidence. On the other hand, 
facilitators and other panellists described 
a gynaecologic examination and said that 
genital examination is conducted with many 
people holding the child’s legs, arms and 
waist and such a case damages the mental 
integrity of the child and this examination 
amounts to another child abuse. They also 
said that according to the code of criminal 
procedures, bodily examination should not 
be prejudicial to the health of the child. The 
discussion on forced medical examination on 
a child who doesn’t want others to touch her 
body and potential health damages of such 
an examination was a very striking example.

It’s really thought-provoking to discuss 
different cases in the presence of people 
holding different opinions. We may criticise 
many practices of the Juvenile Justice 
System but discussing the child protection 
philosophy, ethical problems and gray 
areas matters a lot to change and improve 
the system. I’d like to thank all project 
stakeholders, particularly the Minister of 
Justice and UNICEF for their contributions to 
our training.

Zeynep MUTLU 

Social Worker at 14. Family Tribunal of Ankara

Juvenile Justice System Personnel Training 
Programme is multifaceted. The training 
format is not like a lecture or symposium. It is 
a training model which rethinks the Juvenile 
Justice System on the basis of cases. We 
focus on 3 different subject matters: children 

Eğitim Dairesi Başkanlığı, Kolaylaştırıcılar ve Katılımcılardan 

Çocuk Adalet Sistemi 
Çalışanları Eğitim Programı 
Değerlendirmesi

Views of Training Department, Facilitators and Trainees on 
Training Program for 
Juvenile Justice 
Professionals 
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Facilitators of the training Zeynep MUTLU and Oben SÜDÜTEMİZ 

in contact with the law, child victims and 
children in need of protection. Structured 
cases are being discussed, all stages starting 
with the family up to the contact with the 
judicial system are being studied from a 
broad perspective. We question ourselves 
on where we are positioned in the juvenile 
justice mechanism and how we can assure 
the best interest of the child with different 
groups of professionals. We are listening 
to the comments of the trainees and we 
are using different examples even if we 
may be discussing one single case. Social 
workers are drafting intervention plans 
together with judges and prosecutors. They 
get to understand each others’ powers and 
limitations. We share one single basic goal: 

prevention of re-victimisation of the child… 

To achieve this, it is important that all 
groups of professionals within the Juvenile 
Justice System act together to ensure 
the best interest of the child. Training 
materials developed within the scope of 
this project have filled a huge gap of basic 
source of reference in the Juvenile Justice 
System for social workers, jurists and other 
professionals. That’s why I attach great 
importance to this Project. I would like to 
thank all stakeholders, particularly UNICEF, 
Minister of Justice and trainers who helped 
us a lot… Finally I believe this project marks 
a first positive step for a modern Juvenile 
Justice System.

As of May 2014, 
there were 1340 
juvenile remand 
prisoners (up to 

age of 18) and 293 
convicted children. 

There are currently 
18 Juvenile Heavy 
Penal Courts and

100 Juvenile Courts
(A total of 118 

Juvenile Courts).

Number of 
juvenile
courts

Number of 
juvenile

court judges

At 118 Juvenile 
Courts in Turkey, 

there are 89 judges 
of Juvenile Courts 
and 33 judges of 
Juvenile Serious 

Crime Court. 
(In total 122 juvenile 

judges)

Source: HCJP and  General Directorate of Prisons and Detention Houses data
Source: National Document on Child Rights Strategy and Action 
Plan (2013-2017) and MoJ Judicial RecordStatistics. (2013)

1221633 118
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Before becoming a Facilitator at the Training 
Programme for Juvenile Justice Professionals, 
you also received this training. What changed 
in your life and work after you received the tra-
ining? 
Mustafa GÖKAY: When I was receiving this tra-
ining at first, I had some hesitations. Then I said 
“Luckily, I’ve come to this training, I learnt a lot.” 
The training raised my awareness not only on 
Juvenile Justice System, but also on efficient 
time management, discipline in work, creating 
a team spirit and coordinating with Juvenile 
Justice System units. The training broadened 
my perspective and equipped me with a clear 
roadmap. I also talked to a voluntary colleague 
of mine about it and we visited social workers 
and probation director after the training. We 
invited the headmistress of an orphanage. We 
decided to pay a visit to juvenile offices of the 
police organisation and our colleagues working 
there. We are also planning to pay visits to orp-
hanages. I’m happy to follow the training. I wish 
I had received this training 10 years ago. 

The training had a different format, how did 
the trainees react to it?
Mustafa GÖKAY: When starting the training, 
we familiarised the trainees with the objectives 
of the training. We put away formality by 
running our icebreakers. There were 2 groups 
of professionals: judges/prosecutors and social 
workers.  
For a while, we forgot our positions and titles. 
We worked on an equal footing as colleagues 
serving for the child. At the end of each day of 

training, trainees wrote down their comments 
on the positive sides of the training and issues 
for improvement on a flipchart. We read the 
trainees’ comments written on the flipcharts 
and showed that we valued their comments. 
At first, trainees had thought it would be 
a conventional training, but later on they 
understood it was not a lecture by one single 
person. Case-based training was something 
new for us too. I have been reminding the 
trainees that each case is unique, each child 
is unique and should be assessed within the 
context of relevant circumstances. When 
analysing a case, we try to concentrate on 
how the problem is solved rather than on the 
particular incident. There is no magic wand. 
What’s important is trying to understand and 
solve the problem.
Some trainees think that it is impossible 
to solve certain problems. I’m telling them 
“These problems did not arise overnight and 
therefore cannot be solved overnight. But the 
more we remedy the shortcomings, the better 
it is. Sometimes it takes one small manoeuvre 
for the events to take a positive twist like the 
switching of a train.” Most of the social workers 
who participate in the training said they will 
pay a visit to judges and prosecutors when 
they get back to their province and tell them 
the elements of the case file they will present. 
Judges and prosecutors, on the other hand, 
decided to pay a visit to social workers.
I’m hopeful. Good things will happen. Well done 
to UNICEF, Ministry and other stakeholders, but 
such training programs should be held more 
frequently.
Bülent KARAKAYA: When you start to work 
for children, you notice that judges and 
prosecutors wield most of the powers. It’s 
not only about criminal, but also private law. 
This training is raising awareness. At the end 
of the day, trainees say “if there are children, 
the procedures and rules I will apply will be 
different and for good reason”. When doing 
our job, we are acting professionally, but if it is 
about children we should also put our heart to 
work. On the first day of their arrival, trainees 

Not a Trainer 
but a Facilitator

Facilitator
Mustafa GÖKAY
Public Prosecutor
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were doubtful of the training. We saw that 
expression of doubt in their eyes, but we are 
keeping the interest of the trainees alive with 
a specific method of training. 

Case analysis is a method used for exams at 
Faculties of Law. It is not a multiple-choice test 
in which you are expected to find one correct 
answer from among 5 options. One of the 
fundamental principles of the training is the 
ability to empathise with the child…
Mustafa GÖKAY: It is very important to be able 
to empathise with children who are in contact 
with the law or who are victims. Trainees did 
not have any difficulty to do so. We made an 
agreement at the first place. They accepted 
the agreement and said “I will listen carefully, I 
will take part in the roles assigned to me and 
contribute”. They took part in role plays and 
became engaged very quickly.
Bülent KARAKAYA: All of us went through 

childhood. In the final analysis, all of us stole 
apples from the neighbours’ apple trees. We 
were maybe lucky enough to make it up to this 
point without stumbling on the way. Children 
may end up in justice system in any way. During 
case analyses, trainees have a chance to assess 
their practices. If the training were merely 
theoretical, we would receive less contribution.
And what do you think is going to happen next?
Mustafa GÖKAY: I believe that the training 
programs will have a ripple effect. We expect 
these trainings to continue and want chief 
public prosecutors, police officers and Ministry 
of Family and Social Policies staff to attend the 
training all together. Only then, the orchestra 
would be complete and a symphony would 
come out.
When trainees get back to their province and 
want to do something new, they may face 
prejudices. We told them they should insist 
on their demands; because what pierces 
the marble is not the force of water but its 
continuity. 
Bülent KARAKAYA: After I became a prosecutor 
in the Juvenile Justice System, children living/
working in the street started to draw my 
attention more than before. I know that my 
colleagues who will make their way to the 
airport to get back home at the end of these 
seminars will look differently at children selling 
paper tissues under traffic lights.  

Facilitator
Bülent KARAKAYA
Public Prosecutor

Source: Turkish MoJ, Judicial Stat. 2013

Number of pending cases 
at juvenile courts (2013)

67.145

66.959 

Number of settled cases  
(2013)
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Güler METİN, Judge at Juvenile Court of Aydın 
The most remarkable thing for me was the establishment 
of Child Advocacy Centres (ÇİM). There is no such centre 
in the province of Aydın. These centres are crucial in that 
child victims of sexual abuse will give their testimony 
only once.  

Fazıl ALTINORDU, Judge at Criminal Court of First Instance, Ankara 

This is a very interactive training in terms of its content. We have a chance to actively 
participate in every stage. The training model is designed in such a way that it keeps our 
interest alive all the time. As someone who is obliged to restore justice from behind the 
bench I am seated at, I believe I benefited a lot from this training in terms of the ability to 
empathise with juvenile victims or children in contact with the law. I also had a chance 
to find out to what extent social workers are working hard to draft their reports. From 
now on, we will approach social inquiry reports differently. The testimony of child victims 
needs to be taken only once at ÇİMs, but these centres haven’t been disseminated yet. Our 
discussions also focused on this subject.

Adnan Menderes YILMAZ, Public Prosecutor in Gaziantep

The legislation relating to the Juvenile Justice System was 
dissected at this training. It was useful. Our discussions 
established direct correlations with various laws. We 
discussed potential factors that could lead to child 
abuse. Training materials will be provided to us, which is 
something good because we will be able to consult them 
whenever we need. 

I believe the participation of social workers in this training was useful. Being next to them 
in this training allowed me to understand the difficulties they face. I wish there were some 
representatives from the Ministry of Family and Social Policies in this training so that we 
would be able to exchange with them about the problems concerning the implementation 

of court decisions. 

Hacer DÖNMEZ, Judge at 4th Juvenile Tribunal of Istanbul 

A Training Programme Shaped 
with Participants 
Habibe YÜKSEL, Social Worker at Antalya Courthouse 
Trainings organised in cooperation with UNICEF turn out 
to be very successful. Training Programme for Juvenile 
Justice Professionals is the first of its kind in terms of 
diversity of trainees. This is the first time we are together 
with judges and prosecutors in a place other than our 
ordinary working environment.

Having small groups in the training was very successful for effective communication. It is 
very important that judges, prosecutors and social workers work together for successful 
cooperation. The best part was that official status and titles were shelved during the training. 
The training familiarised me with some new practices. I will try to implement these practices 
when I get back to my province. All relevant institutions of the Juvenile Justice System such 
as the Ministry of Family and Social Policies, Forensic Institution and Ministry of Health should 

be invited to trainings.

Eda KÖSE SÖNMEZ, Social Worker at Adana Courthouse 
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Juvenile 
Justice 
System 
Specialist 
Training

890  
people   
in total

Judges: 306

Social Workers: 
415

Prosecutors: 169

This training program is being adapted 
also  to the curriculum of the Justice 
Academy of Turkey for candidate judges 
and prosecutors.

Justice for Children Project is the 3rd project 
the Training Department is implementing 
with the technical assistance of UNICEF and 
funding by the EU. During the first project 
“Towards Good Governance, Protection 
and Justice for Children in Turkey”, a needs 
analysis had been conducted to determine 
the outlines of an appropriate training 
needed by professionals working for children. 
Child Protection Law which had entered into 
force in 2005 had been presented as well. 
2nd project Children First focused on the 
issue of coordination. Training needs of social 
workers were analysed and trainings were 
delivered.
During the Justice for Children Project, joint 
trainings were organised for judges and 
prosecutors as well as social workers. Training 
programme includes subject matters needed 
by both group of professionals. We worked 
a lot on legislation and fields of application, 
and we developed a “core” of a training 

curriculum which includes a bit of all relevant 
issues. Trainees are of course expected to 
build up on this core. We used the case- based 
training method for the first time within the 
scope of the Project. This method is actually 
a practical working methodology used at 
faculties of law. According to this system, 
training is delivered by dissecting a particular 
event/case. This process is also supported by 
the questions of participants.

Our goal is to ensure the best interest of the 
child, to bear this final goal in mind in all 
proceedings, to ensure that the child does 
not get into contact with the law and when s/
he does, to prevent a secondary victimisation 
and abuse. When developing the training, 
we tried to blend different perspectives 
considering the child as the common 
denominator.

Facilitators and trainees share the 
opinion that this initiative is ‘a step 
forward for the Juvenile Justice System’

Figen BENEK 
Examining Magistrate, Training Department 
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Main Project Activities
ç BİSİS and Conditional Release Training Materials were developed, 

trainer teams were set up.

ç BİSİS was integrated to UYAP.

ç Trainings and implementations  started in 20 pilot provinces.

Result 3
Children deprived of their liberty receive individualised rehabilitation 
services through BİSİS (Individualised Treatment System).

Source: 01.09.2014, DG for Prisons and Detention Houses

Convicted: 479

Number of Children Who are Under 
Detention in Turkey

Pre-trial: 1.295

Total: 1.774
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Within the framework of the EU-funded project Children First: Modeling 
Child Protection Mechanisms at Provincial Level, which was implemented 
between 2008 and 2010, an Effective Inmate Management (ECM) model was 
created, then enhanced over time and came to be known as the Individualized 
Treatment System (BISIS). 
Aiming to institutionalize previous work further and to improve institutional 
care standards, BISIS makes it possible for the identification of the needs of 
each and every child deprived of his/her liberty and for the planning of services 
suitable to those needs.
The Justice for Children Project aims to ensure the effective implementation 
of BISIS in 20 pilot institutions and to form a link between the system and 
conditional release mechanisms. In light of these goals, the BISIS training 
programs and training materials have been developed with the participation of 
staff from the Ministry of Justice and trainings for personnel in the institutions 
where BISIS is to be used have begun.

BİSİS Pilot Institutions

What is BİSİS? 

Sakarya Çorum

Konya

Adana

Antalya

Denizli

Hatay

Mersin

Mardin

Erzurum

Gaziantep

Bursa
Ankara
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Could you talk about the activities of the 
DG PDH within the scope of the Justice 
for Children Project?

When we look at the activities carried 
out by our Directorate General within the 
scope of the Justice for Children Project, 
we of course see the BISIS activities. 
The Individualized Treatment System 
-which we all know and which we have 
mentioned on various platforms- is, in 
a sense, a check-up system for us. It is a 
system which takes an x-ray of the convict 
or inmate when he/she comes into a 
penal institution and then creates the 
appropriate treatment plan. The x-ray 
machine is the Research and Assessment 
Form (ARDEF), and the treatment plan 
is the Individualized Rehabilitation Plan 
(IRP).The Rehabilitation Environment 
includes the technical machinery,  
hygienic environment, and qualified staff 
needed for the treatment.

BISIS is of great importance to us with 
regards to rehabilitation efforts. Where 
we aim to arrive with BISIS is to identify 
the child’s motivations for crime well and 
get him/her to benefit from appropriate 
in-house activities and correspondingly 
plan his/her conditional release.

BISIS is a case management which 
encompasses the admission of the child 
to the institution, his/her observation 
and classification, life in the institution, 
rehabilitation activities, participation of 
the family in the process, administrative 

practices, and release process.

BISIS efforts are being exerted by our 
Directorate General since 2008. Since 
the aforementioned date, it has been 
implemented in 4 pilot institutions and 
has gained impetus with the Justice for 
Children Project which kicked-off in 2012.

Numerous workshops have been held and 
training materials have been prepared 
within the scope of the project and 602 
staff serving in the penal institutions in 
the 20 determined pilot provinces have 
been given training.

On the other hand, efforts towards 
the integration of BISIS to UYAP have 
continued for the healthy conduct of 
the practices and so that they would be 
embraced by the Ministry and said efforts 
have been completed for the most part.

What has changed in the lives of the 
children through these efforts?

As you all know, the occurrence of juvenile 
delinquency is due to many biological, 
psychological, and sociological factors. 
However, the concrete outputs of efforts 
towards eliminating such factors do not 
emerge right away or may not reflect on 
the other party. As can be understood 
from the above-listed factors, the efforts 
exerted cannot be sufficient on their 
own in the fight against crime. Efforts 
to this end are strengthened through 
the support of public institutions and 
agencies, and civil society organizations. 

Enis Yavuz YILDIRIM
Prisons and Detention Houses Director General

“With BISIS, children 
have a say in 
determining their own 
needs plans...”
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Numerous national and international 
endeavors  in this sense have taken place 
with UNICEF’s contributions.

In addition to this, among the studies 
conducted pertaining to the reasons 
of juvenile delinquency and the 
rehabilitation processes of these children, 
the ARDIÇ project has been implemented 
through a co-operation between our 
Ministry and UNICEF. In this scope, 
psycho-social support intervention 
programs have been developed and 
these intervention programs have started 
to be used within BISIS in line with the 
children’s needs.

Through BISIS, children benefit from 
need-appropriate programs and have a 
say in determining their own needs plans. 
The Individualized Treatment Plan created 
by the relevant units is shared with the 
child and the child’s approval is received.

One of the topics in the BISIS efforts to 
which we attach importance is the group 
leadership practice. Group leadership 
is an approach newly adopted in penal 
institutions where children are present. 
What we aim for with group leadership is 
for the children to have a big brother who 
can be a role model to them and who can 
teach them something while spending 
time with them. We have also adopted 
this practice with the aim of timely and 
correct interventions in any possible 
negative scenarios in the room or in the 

commons. This practice which is also 
within BISIS has become more concrete 
and structured with the project. We are 
receiving positive feedback on this. In 
other words, significant success has been 
achieved in reducing order incidents by 
preventing physical and emotional abuse 
between the children.

How do you plan on ensuring 
sustainability of the activities?

The project activities end on Nov 3, 2014. 
Our efforts will continue at full pace after 
said date. We as the Ministry have never 
considered any project as time-bound 
efforts and this should be the case for 
these efforts as well. Therefore, our 
Directorate General’s responsibility in 
the following up and implementation of 
BISIS will continue. Without a doubt, the 
greatest guarantee of the sustainability 
of these efforts has been the integration 
of BISIS to UYAP. This integration will 
facilitate the following up of efforts from 
the Directorate General. BISIS trainings 
will continue to be held at the Training 
Centers. It may also be possible for a unit 
within the Directorate General where the 
UYAP endeavors will be evaluated and, 
as recommended by the project, ARDEF 
data will be analyzed to be established. 
A healthier implementation of BISIS will 
be ensured with the increased number 
of juvenile penal institutions to be 
established in the coming process.
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What were your duties within the Jus-
tice for Children Project? How did you 
work?

I came into the project as the UNICEF 
consultant. But we have already been 
working with the Ministry of Justice 
Children’s Branch for years now. Therefore, 
it was a topic that I knew very well. I also 
see myself as more of a volunteer for the 
task rather than a consultant. I would 
like to offer consultancy services to 
the Ministry of Justice on sustainability 
should it be requested.   

You have developed a four dimensional 
system for the identification of the 
needs of children in penal institutions 
and for them to be able to benefit 
from need-appropriate rehabilitation 
activities. What was the path followed 
in the development of this system and 
what do you foresee the results to be?

The Ministry of Justice has developed 
numerous programs as a result of the 
developments in the juvenile justice 
system. However, there were certain 
blockages.  The basic issue was that each 
program was being applied to everyone. 

What was needed in its stead was to apply 
the necessary program to those who 
needed it. In theory, there is a principle 
called the “risk need responsivity 
principle”. This is a paradigm proven 
to be effective and there are scientific 
studies carried out on this principle. The 
three main pillars of this paradigm is to 
identify risks, identify needs according to 
those risks, and to determine whether or 
not the programs to be implemented in 
relation to these needs are appropriate. 
For example, we ask the questions: 
“What does the child need?”, and “What 
risk does it bring?”. What does the child 
need if he/she is aggressive and cannot 
control his/her temper? He/she needs an 
anger management program. But is the 
child fit to be in an anger management 
program? For instance, he/she might be 
illiterate or mental health could be an 
issue. The biggest issue here, in the past, 
was that we put children who did not 
need an anger management program in 
this program too.

We conducted a research at the outset 
of the Justice for Children Project in 
which we saw that children can be 

Prof. Dr. Kültegin ÖGEL
Justice for Children Project Consultant

“The basic issue was that each program was being 
applied to everyone. What was needed in its stead was to 
apply the necessary program to those who needed it.”

A Four Dimensional 
System for 
Children in Penal 
Institutions
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gathered under three groups: Mental 
disability cases, psychiatric illness cases, 
and children who got mixed up in crime 
due to socio-economic factors. It makes 
no sense to place children who have 
socio-economic-intensive needs or if 
it is a child with anger issues who has 
money, there is no good in giving socio-
economic support. This was BISIS’s main 
point of origin. The ‘B’ in BISIS stands for 
“individualized” (in the Turkish acronym). 
Because when we individualize the 
process, this will both be reflected in 
the probation, and it is a factor that will 
reflect on the children’s outlook decisions 
on the institution. 

We have piloted the program for about 
two years. Therefore we have plenty of 
experience and data. Now we are moving 
out of the piloting stage and rolling the 
program out to all the institutions. We 
may encounter many errors in the first 
year; but I believe the program will have 
settled after one year. I believe we will see 
BISIS actually fully working in July, 2015.

We are expecting a sustainability through 
the Ministry of Justice’s Branch. All that is 
left to do is to check the functioning of 
the system, gather feedback, and finalize 

accordingly. The feedback will shape 
the new version as a matter of course 
anyway.

What difficulties have you encountered 
in developing the program?

Turkey is a very dynamic country: A new 
law is passed, new directives are issued, 
people leave, new people come in, high 
level state officials change. These were 
the biggest difficulties. These changes 
created the necessity of creating a 
BISIS that would not be affected by the 
changes... This was actually a positive 
contribution. Other than these changes, 
there was no major factor that challenged 
us because everybody needed such a 
system.

Thank you. Is there anything else you 
would like to add?

I believe that everyone can contribute 
to BISIS. NGOs might have an immense 
contribution or some contribution may 
also be received from other UN agencies. 
Everyone is welcome to criticize it; but the 
one thing that I ask is that the criticism be 
intended to improve BISIS, based on the 
question: “How can we do it better?”

Now we are 
moving out of 
the piloting 
stage and rolling 
the program 
out to all the 
institutions. 
I believe we 
will see BISIS 
actually fully 
working in July, 
2015
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JUSTICE for  Chi ldren ,  Pr o j e c t  N e w s    2014 

What kind of activities were carried 
out within the scope of the Justice 
for Children Project relating to the 
conditional release system?

There is a model system for conditional 
release and also the relevant legislation in 
place in Turkey. However in practice, the 
system functions as more of an automatic 
release. The project aims to develop a 

model in which the situation of the child 
will be assessed and his/her soonest 
possible return to society is ensured.

First, a research covering the different 
systems in other countries was conducted. 
Five countries were selected out of the 
report. The selected countries were 
analyzed in detail and two countries 
were chosen afterwards: England and 

Conditional 
Release in 
Turkey and New 
Assessment Tools
Seda AKÇO, Attorney
Justice for Children Project Consultant
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“Just as it was necessary to assess whether or not the child was 
ready to be released after execution of the sentence, it was also 
necessary to plan how the execution process would be spent in 
order for this assessment to be made.”

Spain. The two countries were visited by 
a delegation of representatives from the 
Ministry of Justice and answers to the 
following questions were sought:  “What 
conditions do they use?”, “How do they 
prepare to release the children?”, “How do 
they assess conditional release suitability?”

A needs assessment on the system 
in Turkey was carried out. Various 
professionals from this field were met. 
A plan on what type of model was to be 
developed was prepared based on this. 
There were a few things that we needed 
to do. One of them was to create a tool to 
assess whether or not the child was ready 
for release after the execution of his/her 
sentence. On the other hand, we needed 
to plan how the execution process would 
be spent in order to be able to make an 
assessment. This plan is being done under 
the other pillar of this system, within 
the scope of BISIS. Through this way, an 
individualized execution plan will have 
been prepared. 

This plan will be implemented and after 
the plan suitable to the child has been 
fulfilled and when it is time for release, 
whether or not the child is ready for 
release will be assessed.

There are two stages to the assessment 
tool. The first one is observing the time 
he/she has spent at the institution. Has 
he/she done what he/she was supposed 
to do, what result came from that, etc. The 
second one is assessing whether or not 
the child will be able to adapt when he/
she returns to society so that we can say 
that he/she is ready to be released.

What is important in this regard are the 
following: He/she needs to be continuing 
his/her education once he/she returns to 
society. He/she needs to be living in a safe 
place. We need to observe such criteria. 
Therefore such an  assessment tool which 
can focus at these two aspects, to the 
before and after of the child, has been 
developed. This assessment tool needs to 
be tested.

A training was held for the staff who are 
going to conduct the testing. First, a 
training program was implemented with 
staff, then they examined the assessment 
tool.

After the testing, the tool would be revised 
if any revision was necessary and then it 
would be rolled out.

Interviewer: Gülgün KOZAN KÖSE
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We have received the BISIS training in 
two phases. The first one was a training 
of trainers session, and the second one 
was a month-long training of group 
leaders. I believe the training to have been 
beneficial. This was the first time the group 
leaders received such extensive training 
on the subject.

During the training, the basic principle 
of BISIS were explained, and topics such 
as crisis intervention, duties of the group 
leader were covered, and the materials 
that we were going to use such as the 
Research and Assessment Form (ARDEF) 
were introduced. It was explained that 
ARDEF was crucially important in getting 
to know the child. The individualized 
rehabilitation plan was elaborated. 

We, as the Ankara Juvenile Penal 
Institution, are an institution that has been 
implementing the group leader practice 
for 5 years. As a result of the improvement 
of physical conditions and a group leader 
being assigned to each unit or every two 
units, the children are staying in very 
safe environments. Children in penal 
institutions no longer have to live in fear 
of other children. When the child feels 

safe, he/she starts to display his/her own 
behavior and as a result of this, it becomes 
easier for us to identify the children 
who have problems and moreover, the 
children who have problems come to us 
with ease. BISIS came on top of all these 
improvements and it has helped.

I believe this system will reduce the number 
of children returning to penal institutions. 
This matter should be followed up on, 
and we have full confidence, first of all in 
my own directorate general - Directorate 
General of Prisons and Detention Houses 
-, UNICEF, the Supreme Council of Judges 
and Prosecutors, the Justice Academy of 
Turkey, and the Ministry of Family and 
Social Policies.

Ali SARIYILDIZ 
Ankara Juvenile Closed Penal 
Institution Chief Correction Officer - 
Group Leader

“I believe BISIS will 
reduce the number of 
children returning to 
penal institutions.”

What has been changed after BİSİS Training?...                        
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Although BISIS (Individualized Treatment 
System for Child Inmates) was put into 
practice as of July 1, we have actually 
been implementing the BISIS approach 
ever since our institution re-located two 
years ago. When the children came to our 
institution, their needs and risk statuses 
were identified by psychosocial services 
officials and administrators. A program 
was determined for the child on the basis 
of those needs and applied.

This is not a closed penal institution. We 
can hold activities with the children inside 
and outside the institution, and they can 
attend formal education. 3 of our children 
are attending universities, 5 of them are in 
secondary school, and 25 of our children 
are receiving training on apprenticeship 
and taking vocational courses outside. 

The remaining children continue 
educational activities such as open plan 
primary school or high school. In brief, 
all of the children receive an education 
activity. We also have activities outside 
of the institution such as going to the 
theatre, on a picnic, museum visits, etc. All 
this is foreseen by BISIS.

Prior to BISIS we developed programs 

within the framework of principles we had 
set ourselves, and now standardization 
has been ensured. Because the entire staff 
received training, their outlook on the 
children changed as well. Their approach 
to the children changed, and their 
communication with them improved.

At our institution, we help children achieve 
positive behaviors. We believe that all 
segments of society should embrace 
these children. The BISIS system is a good 
system in that it creates a standard for all 
institutions.

Mehmet AYDIN
Ankara Juvenile Training House, 
Principal

“With BISIS, 
standardization in 
all activities was 
ensured...”

What has been changed after BİSİS Training?...
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I was exposed to BISIS for the first time in 
2009 in Abant. The infrastructure work was 
being done before that. The biggest plus 
for BISIS is that all the actions taken are 
based on scientific data. In time we started 
to pilot BISIS. We ran checks through a 
web site for the first time. The results were 
satisfactory.

It was imperative that BISIS be integrated 
into the national judiciary network for 
it to be rolled out. The most important 
component in ensuring co-operation 
between government institutions is to 
use the information technologies well. 
We worked with experts of the field and 
software developers for the integration of 
BISIS to the National Judiciary Informatics 
System (UYAP).

I was involved in the process of uploading 
the programs prepared by the psychosocial 
and education services to the system. There 
are no limits to information technologies. 
We will continue to further develop the 
system in line with new circumstances. I 
believe we owe the greatest thanks to the 
software developers at the IT Department. 
We have built a car; but the IT Department 
provided the engine.

We had been using the group leadership 
practice before; but because it did 
not have the ARDEF component, we 
were having trouble identifying the 

needs of the children. The needs were 
not being identified through scientific 
methods. After BISIS, we created the 
group leadership system in shifts. Group 
leadership works differently in closed 
juvenile penal institutions and education 
halls. Even if children stay in solitary rooms 
in a closed penal institution, they spend 
the time remaining from education and 
rehabilitation activities in the commons 
and the group leader is with them; but in 
training houses such as ours, the concept 
of commons means anywhere within the 
border of the training house. The child 
can spend all of his/her time out of his/
her room. Because the children are mobile 
at all times, our group leaders follow a 
different method within this scope. We 
have created a system full of activities that 
interacts with the child one on one. I could 
call this BISIS 2 due to the difference in 
physical structure. It is both much better 
and much more difficult...

If our aim is perfection, then we must never 
be satisfied with the current situation. We 
should aspire to reach a better point.  We 
are planning to form a department within 
the vocational education department 
which will respond to children’s areas of 
vocational interest more professionally as 
a supportive project to BISIS. We hope that 
this wonderful project will carry us further 
in the modern understanding of sentence 

Haydar YALIN 
Ankara Juvenile Training House, 
Teacher

“The degree of 
importance of children’s 
needs are also revealed 
through BISIS”
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I received my second round of training 
in BISIS. The first training was a three-
day theoretical training. We will see more 
of its benefits as we implement it. Our 
programs ensure a more reliable process 
for children through BISIS. We discover 
programs towards individual needs for 
each and every child.

The most positive aspect of BISIS is that 
it is a team effort. A common conclusion 
needs to be reached with the team as of 
the moment the child comes in to the 
institution. The system engages all the 
units and increases the responsibilities 
of the implementers. The fact that it is a 
standard system makes our job easier as 
well, we can pinpoint.

The only challenging aspect could be 
physical shortcomings such as lack of 
interview rooms, computers, and sufficient 
number of qualified personnel. I believe 
that those issues will also be resolved in 
the future. It is a very fruitful project and 
it is also a pleasure for me to work with 
teenagers.

Tüba İLİK 
Ankara Juvenile Training House, 
Psychologist

“The most positive 
aspect of BISIS is that it 
is a team effort...”

Interviews: Didem AKAN

execution by using qualified vocational 
education tests. The needs assessment to 
be carried out by the psychosocial services 
bears great importance. The degree of 
importance of the children’s needs are also 
revealed through BISIS. For example; it 
might be dangerous for a child with anger 
management issues to take a culinary 
course where there are sharp objects such 

as knives. We will now be able to place the 
child in all kinds of courses appropriate 
to his/her areas of interest once we have 
solved his/her anger management issues.

We will continue our efforts by constantly 
developing BISIS in line with the ever 
developing and changing educational 
needs.
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